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ABSTRACT

The Department of Rural Roads has a primary mission to superintend major
collector roads in Thailand. In addition, according to the “ Determining Plan and
Procedures in Decentralizations to the Local Administrative Organization Act (B.E. 2542)”
and “ Determining procedures in Decentralizations to the Local Administrative
Organization Action Plan No. 2 (B.E. 2551)”, the other principal mission of the Department
is to empower the local administrative organizations by compiling operational manuals;
providing training, advices, and assistance for personnel of the Local Administrative
Organizations; controlling academic standards; and following up the results to assess and
assure the quality of the mission. Currently, there is no key performance indicator (KPI)
to measure the potentials and strengths of the Local Administrative Organizations in

terms of local roadwork.

The purpose of this study was to assess the potentials and strengths of the
sampled Local Administrative Organizations in terms of local roadwork. All the sampled
Local Administrative Organizations were categorized by type and size. Consequently, 442
samples were randomly selected. Descriptive statistics was applied for analyzing the

data.

The overall potentials and strensths evaluation score of all the Local
Administrative Organizations as a whole was 2.62 out of 5.00. An indicator for measuring
the percentage of the roads under the authorization of the Local Administrative
Organizations registered as local highways achieved the highest score of 3.95 points.
Similarly, an indicator of measuring safety and road conditions received a score of 3.81
points. However, an indicator for measuring the percentage of knowledge utilization had
a score of 1.47 points; while an indicator for measuring the percentage of workable tools,
machines, and equipment for construction and regular maintenance obtained a score of
1. 26 points. The Local Administrative Organizations at the City Municipality level
possessed the greatest potentials and strengths evaluation score of 3.78 points, while

the Subdistrict Administrative Organization level received the least potentials and
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strengths evaluation score of 2.46 points. Although most of the Local Administrative
Organizations did not have tools, machines, and equipment for construction and regular
maintenance for the paved and concrete roads, they were able to perform a
maintenance immediately after being notified. A trivial road maintenance was able to be
finished within an average duration of 13.36 days, while a heavy maintenance was able
to be accomplished within an average duration of 49.80 days. To enhance the road and
bridge operations capability of the Local Administrative Organizations, the Department
of Rural Roads should promote and disseminate the standards, manuals, and operational
support systems via a variety of formats, especially in the form of hard copy, to

comprehensively reach out to the officers of the Local Administrative Organizations.

KEYWORDS: Roadway, Local Administrative Organization, Assessment
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