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ABSTRACT

This research aims to improve the storage system to reduce picking time for
dispatching products from their storage locations. The study applies warehouse
management and visual control principles by separating products into groups and

assigning storage location according to their pre- specified groups. Therefore, in
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improvement process, products made from the similar machine are assigned to store in
the same area. Moreover, particular group of products is classified according to the type
of paper and then assigns to separately store. The result indicates that employees can
pick products in the warehouse faster, which can reduce picking time form 41.17 minute

to 27.46 minute
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nsuiusnun (Frazelle, 2002) Feulsunemsdaiiu (Storage Policies) vidonagmys nsdnifui
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(Combination System) (James and Jerry, 1998)
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