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Could you please introduce yourself a little bit?

My name is Nafis Islam.|am 24 years old. | graduated
from Faculty of Communication Arts at Prince of Songkla
University, Pattani Campus. | currently run a lot of businesses.
Among them that a lot of people know about is probably
my Facebook page “Samong Lai” which is the place |
share knowledge about businesses. | run a coffee shop and

engage in educational business as well.
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What is your starting point for doing business?

My starting point was when | was 13 years old. | was
a Taekwondo athlete. So, | taught Taekwondo to students and
gained 2,000 baht per month. After that, | opened a Taekwondo
Club in my school. But | found that people came to study
Taekwondo just because they wanted to wear awesome
outfits. Here, the needs of seller and buyers did not match.
[ taughtthem all | got. Two weeks passed; number of members
decreased from 70 to 15. If this was a real business, it was

going to be ruined. But | utilized the school’s space and

collect the tuition fee. So, | still had some money for myself,
but | did not have any savings. | have learnt few lessons from
this: 1. | did not have financial knowledge. | did not separate
personal expense from business expense. 2. We must do
what the customers want, not what we want. When | was in my
sophomore year, | opened my own school in Yala. | still lived the
same life. Until it got to the point where my expense was more
than my income, | had to leave my dormitory and asked to stay
over at my friends’ houses, or slept in the car, or in a campus.
Because | didn’t have money. So, this was a lesson regarding

my money management.

Before finishing the fourth year, | joined the university’s
startup camp where they invited successful businessmen to
teach us students. That opened my world. | had learned what
business, finance, and marketing are. And this was the beginning
of my interest in startup business. At that time, | still opened
my Taekwondo school even it was not stable because | had
no money, but | had performance from it. My students joined
Thailand Championship Match and win gold medals. Then
| started watching YouTube and exploring books, but | focused
on audio books because | was too lazy to read. When | listened
to all audio books, | had to read the physical books. Once
| tried reading, | found these books were fun. There were not
like boring academic books that we used to read. From then on,
| read books everywhere. | read when | went to study, went for
university activities. | seek to read all the time. When my friends
saw me read, they wanted to know what | was reading. So,
they asked me to tell them what | learned. After | had to share
with them again and again, | was not able to do this all the time
anymore. So, | started to share my lessons on Facebook Live.
And through this channel, there were other people, not only my

friends, watch my live talk as well.

During the fourth year in university, | did internship at
Phayathai. After work, | would find a corner to read. And after
that, | would apply what | read in my work. Before completing
the internship, the CEO called me and offered me a job. He said
he saw me love to learn. After graduation, | continued working
there. | worked full time and at the same time | wrote articles on
Blockdit as well. | gained more than a hundred baht per article.
While | was still working there, | met the owner of “Reaching
Towards 100 Millions” page. He let me write for his page as a
freelancer. | gained 300 baht per article. As for the Taekwondo
school, it was still running. | hired staffs to teach, but they did not
teach well like | did. So, once the coach is not the same person,

athletes left. And then Covid came, so | decided to close it.
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| work for a startup company, which was a distribution
platform. The startup’s way of doing business is like this: before
they do any project, they will not do anything but marketing and
promoting to collect information of the product. They will analyze
whether this product will be purchased or not, how many pieces
to produce per month, and/or should the project continue if the
profit does not reach its goal? My company has always used this
method. As a result, very few projects failed because all of them
has been tested before. So, | applied this method. | went to
Moshi Moshi shop, took pictures of bag, and sold it on Facebook.
When someone transferred money to me, | bought the bag and
continued selling a new item in a higher price. | shared lessons
and experiences from the books | read and from my own experi-
ences at work on Facebook. There was one article that become
very popular because a lot of people shared it, making number
of my followers increased quickly. One day, one of my followers
ask me to recommend some books. So, | did. Then, | came to
realize that in doing business, many companies will focus more on
making sales and less on making profit. They focus on number of
parcels delivered. And with this number, they can negotiate with
logistic companies. So, | applied these 2 models in selling my
own book. At first, | took 5-10% profit from membership card. | still
continue writing articles, but at the end of each article | say that
| can recommend them books. When someone transfers money
to me, | go to a nearby bookstore to buy the book he/she wants.
| do this every day until word of mouth occurs. Once my sales
reached 500 books a month, | started to approach bookstores.
| want more percentage of profit because my sales are high. |
contacted many places but most of them did not reply. Until a
brother approached me to buy some books, and he worked at
Amarin Publishing House. So, he managed it all for me. | gained
profit 30% instead of 5%. | do the same quantity of work, but | earn
6 times more money. The first month, the profit was 60,000 baht.
When | write book reviews, writers message me to say thanks.
A writer of academic books whose real life is a teacher messaged
me and asked me to sell his books. Once my sales are good, |
gain more power in negotiation. After that, many publishing houses
keep approaching me, offering me 40% or 35%. | started to gain
profit over one hundred thousand monthly. So, | started a lot of

businesses.

P’Pik messaged me, saying: “You should start writing
a book. You have a lot of experience already. You have started
your own business since you were studying. And your page has

more than 100,000 followers now.”. | agreed because | wanted
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to write. But when | started, | could not work for my permanent
job properly. So, | took out all my savings, counted them, and
managed them according to the same old financial principles:
1. My emergency fund must cover my 6-month-expense.

2. had a business opportunity. Thus, | decided to resign. And

after that, the first book came out.

My businesses grow steadily. This year, | has just
opened an “Online Signature Class”, which teaches online
business. | run a coffee shop with my friends. This coffee shop
doesn’t have a menu. Just tell us what kind of drink you want,
then our barista will make a special drink for you. Now we have
a lot of customers. My friend is good at coffee. As for me, |
have knowledge about business. So, | am thinking of creating
some new business models for a coffee shop which enable
online selling, where we have coffee beans for sale online all
over the country, and which can make money without having
to spend any cost by just utilizing online platform. Now, no one
has started this kind of thing in Thailand. So, we are building

the foundation.
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How does reading help change Mr. Nafis?

Well, I've turned from a young guy who earned
salary of 15,000 baht to someone who earn ten thousands
to millions baht of income. So, this is one. Two, a book
contains knowledge from someone’s experience of a year
or all his life. We can learn very quickly from him/her this
way. | would say that what all these books gave me wasn'’t
just knowledge, but also opportunities. Opening a book
equals opening a door of opportunity. Successful people
read books. And like-minded people will talk to each other
with understanding. Reading allows me to understand what

successful people are talking about. This is what books gave me.
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Do you have any advice for people who work full
time and want to start a business?

There are 3 main things in doing business: marketing,
management, and finance. We must focus first on marketing,
so that we know whether people are interested in our products
or not. Most people when they want to sell something, they
invest theirmoney on the products they want to sell. This way
you spend your money first, and then you do marketing, and
manage things later. But how can you know that people are
going to buy your products? Most people fail because of this.
What | have always been doing and this is also what | have
learned from my full-time job, is to do the marketing thing first.
If someone buy from you, then you start produce or order the
product from sales representatives. But if no one buys from

you, you do something else. If someone ask about the product,

but you are unable to provide it, you tell them that the product
is out of stock. This way we know for sure that we have buyers.
To have buyers without product is better than to have product
without buyers. When we have buyers, next step that we have to
work on is delivering product to customer’s hand. Marketing is
how customer and product meets. Management is how to deliver
product to customer’s hand. Finance is money management. The
safest way to start business for me is following these 3 principles.

And this helps us to be able to do business while working full time.

1Ununedunogne:nsalrUs:aunoiudnise

WhunnageunAsLNaaInazaiingsiaangud aenn

IiauninldlRunulunisGusiu amisna¥egsiald aztiun,
a = . X o P A o

gsNAvadNNazdl mindset Widinliliane FrununaasuuasiaAN
= dl a o 1 dl % 3 M v
# Club talk (3995374 dunanenfludnauiuaFunuwnidnldleun
AuntunetieReawintu wadRmazi Rt viigAsaInin
gsna laidnanflupuivineulszan wisatindnm pautlidnazidy
wagnadlia wisde vizeFunun widhunnamaaiuuaaiy
B o £ v a Y Y o X 1l a
AeaenynliAusNnInaiegIfaliuddnduiianazldiGunuae
wdwALmBED IeznnAURANTAIINNIYINgINAsaeH Ry WH
HNNALLTRIINNTAAIALATANFF BN NaU TIendAINTien e
Y Aa T B ~ 9 a
Foei Ruuils aaihesduefindlddnlllungsianalagans
Fununasduiiiludihusnandnaesuniunsoadly daunium
resasaulaivizaganaauinsvinduwArzesiiaivinliipuniaay
4 A o oo = o
Garhaanuius lltethuuneaiy

Can you please share your other goals that you want
to accomplish?

My goal is to build businessmen from zero. | want
people who has no investment fund to be able to start their own
businesses. This mindset is behind every business | started. My
coffee shop displays business quotes and conduct business club
so that people come to talk about business. Now, people come
to my coffee shop not for having coffee alone, but because they
have goal of starting their own business, be it people who work
full time or students. So, my Facebook page, my books, or my
café, they all share the same goal: helping people to start their
own business even they have 0 baht for investment. Everyone
believes that to start a business you need money to invest, but
| believe that marketing and knowledge come first. If we have
knowledge, we need no money. This is the DNA that | add into
every of my business, especially the coffee shop. Actually, this
is considered the main goal of the café. As for the coffee, online
courses, and other businesses, all of them are just tools that bring

people with the same belief to reach the same goal together.
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